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Trustee Approval

The Tenure Track Project  

The idea is to look at all the 
protocols and procedures and bring 
them to a new level of clarity and 
consistency.

Reasons:
- minimize candidate angst
- minimize chair angst
- set the stage for the reform of 

how we handle appeals. 2



Ownership of the TT is Shared & Decentralized 
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Today’s Update is About One Part of This 

Dean of Faculty

AFPSF

The Tenure
Track at 
Cornell

AFPSF =
the Committee on Academic
Freedom and the Professional 
Status of the Faculty

A Senate Committee whose charge 
involves thinking about the tenure 
track.

Produced an FAQ that 
covers 70+ topics related 
to the tenure track. 



The FAQ Table of Contents 

A Recruitment

B The Probationary Period

C Launching the Tenure Review

D External Reviewer Selection

E Letters from Students on Teaching and Advising

F Department-Level Deliberations

G College-Level Deliberations

H University-Level Deliberations

The FAQ format promotes focused discussion and  can be easily reshaped 
into improved, easy-to-use documentation for chairs and candidates.

http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/a-recruitment/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/b-the-probationary-period/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/d-external-reviewer-selection/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/e-student-letters-teaching-and-advising/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/f-the-department-level-review/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/g-the-college-level-review/
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/h-university-level-review/
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C. Launching the Tenure Review 
C1 When is a tenure review normally initiated?

C2 What about staging an early review?

C3 What about delaying  the review?

C4 What about discouraging the review?

C5 What about switching to an RTE track?

C6 What are the candidate’s responsibilities at the start of the review?

C7 What should the CV look like?

C8 What are the attributes of a good research statement?

C9 What are the attributes of a good teaching statement?

C10 How should service contributions be documented?

C11 How should a commitment to diversity and inclusion be documented?

C12 What about updating the dossier after the review has been launched?

http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C1
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C2
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C3
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C4
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C5
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C6
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C7
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C8
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C9
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C10
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C11
http://blogs.cornell.edu/deanoffaculty/news/the-tenure-track-project/afps-recommendations/c-the-launch-of-the-review/#C12
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C8. What Are Some Guidelines for Writing a 
Good Research Statement? 

The basic idea is to write in plain English showing that your work has 
direction and that you have thought about its connection to the “big 
picture” in your field. That is, you should

• write for non-experts.
• highlight your most important work and its relationship to the 

major research themes in your field.
• tell a story that reveals a positive trajectory and which makes 

“future plans” plausible.



The Faculty Handbook Frequently Does Not 
Provide Enough Detail  

E.g.
For this purpose, and with the assistance of the candidate, a 
complete vita and list of publications are assembled, together 
with copies of the most relevant of the publications. Typically 
the candidate is asked to submit statements of goals and 
achievements in research, teaching, advising and extension/ 
service...   

Sometimes the college docs compensate for this and sometimes they do not.  



University-Level Rules Vary in Terms of What 
they Leave to the Colleges and Depts

The TT faculty in the department are required to vote on the case.

(Leaves details to the colleges and departments)  

The TT faculty in the department are required to vote on the case 
by secret ballot and the tally must be shared with the voters.

(Leaves fewer  details to the colleges and departments)  

E.g. 1

E.g. 2



Likely AFPSF Recommendations to Senate     

1. The External Reviewer Selection Process
2. The No-Contact list
3. The Visibility of the Chair’s Summation Letter to Dean
4. The Visibility of College TT Docs

It  thinks that we need University-level Rules in these areas:



1. The External Reviewer List Selection Process     

• The candidate list  and a preliminary department list 
are independently created with the charge being 
“produce the list that you would like to be used.” Both 
lists go into the dossier.

• The department then uses the two lists to produce a 
final list with rules about using some minimum 
number of candidate names.

• The dossier indicates which of the reviewers are 
candidate-chosen, department-chosen, or both.

Less  “gaming”

Forces the 
candidate to 
think about the 
radius of their 
impact.



2. The No-Contact List     

The candidate can place in the dossier a no-contact list with a 
brief explanation next to each name.

The department can request a letter from a no-contact individual 
but then it must produce a justification that becomes part of the 
dossier.    



3. Visibility of the Chair’s Summation Letter 
to the Dean     

A 2-Letter Plan:

The summation letter captures the collective wisdom of 
the TT voters on the case. They should see it and provide 
feedback.

The private letter gives the backstory (if any) and is 
confidential.



4. The Colleges Should Put Their TT Docs Online 

• It helps demystify the process. Having rules about who has 
access to the tenure procedure documents is inconsistent with 
how we handle other procedures

• It minimizes the chance for procedural missteps.  Chairs are 
busy and need to be surrounded by colleagues and staff who 
have unrestricted and easy access to the rules.

• It fosters clarity because the document-writers know that 
they are writing for a broad audience and not just a small, 
cloistered group of policy-savvy individuals.



• It guarantees that all the players are on the same page for a 
particular process because the “online version” is synonymous with 
“current version”.

• It creates an opportunity for the colleges to learn from one 
another. This is about the development of practical “best practices” 
and about how distant academic units assess research, teaching, and 
external engagement.

4. The Colleges Should Put Their TT Docs Online 



Department-College-University:
Choosing the Right Level of Decentralization  

For a given TT protocol or procedure, should the University show 
up  with Rules or Bully Pulpit or Best Practices or Nothing?

How do we approach this 4-way dilemma?



End Game  

Obtain Feedback on the FAQ topics

Concrete AFPSF proposals for new text in the Faculty Handbook 
and supporting “best practice” docs.

Proceed to get approvals from Senate, Chairs, Deans, and Provost.


