
Assessing Udder Health Opportunities: Key Performance Indicators and Monitoring the Milking Center

Monday, October 28th (maximum of 25 registrants)
9:00 - 9:30 Registration and tour of QMPS Western Laboratory

9:30 - 10:30 Udder health KPI's

10:30 - 11:15 Cow side evaluation – strip yields, hygiene, teat end cleanliness - lecture

11:15 -11:30 break
11:30 - 12:15 Dairy Comp 305 parlor analysis
12:15 - 1:00 Lunch
1:00 - 2:00 Short-term teat dynamics - Vacuum and unit alignment
2:00 - 3:00 Case study

3:00 - 4:00 NMC Vacuum and airflow methods - brief overview followed by "What have we seen 
from completing NMC tests?"

4:00 - 4:45 Teat disinfectants: what is in a teat disinfectant and what are they designed to do?

Tuesday, October 29th (maximum of 25 registrants)
8:30 - 8:45 Coffee and check in
8:45 - 9:45 Milking center management and efficiency

9:45 - 10:45 Milking center settings, automation and liner
10:45 - 11:00 Break
11:00 - 11:45 What is mastitis and who are the bugs?
11:45 - 12:30 Lunch
12:30 - 1:15 Case study
1:15 - 1:45 Travel to farm
2:00 - 5:00 Cow side evaluation, NMC pulsation, claw vacuum

Wednesday, October 30th (maximum of 10 registrants) 

9:00 - 9:45 Greetings/Introductions/Mastitis Pathogens-"Let's put a face with the name" (look at 
plates while discussing identification and some management) -(lecture and hands- on)

9:45-11:00 Milk sampling, inoculation of samples, lab quality assurance and set up-(lecture and 
hands-on)

11:00-12:00 General overview of true mastitis infections vs. contamination: evaluation of low, 
medium, high contamination and pure culture plates -(lecture and hands-on)

12:00 - 12:45 lunch

12:45 - 2:00 Group evaluation of plates, pathogen morphology (48hrs), identifying tests, reporting 
results, proficiency-(hands-on)

2:00-3:00 Identification of unknown mastitis pathogens-(hands-on)

The udder, milking, and money (taught in Spanish)

Monday, October 28th (maximum of 25 registrants)
9:00 - 9:30 Intro and introductions

9:30 - 10:30 Biology of milk production: lactation, nutrition, and cow handling

10:30 - 11:45 What are mastitis bugs?

11:45 - 12:15 What is mastitis? Cow response (SCC)
12:15 - 1:00 Lunch
1:00 - 2:00 Milking procedures and routines
2:00 - 2:30 Milk quality and bonus?
2:30 - 4:45 Udder dissection
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