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Importance of Record Keeping

Performance record keeping 
helps to identify which animals 
should be 

● Kept as replacements 
● Culled
● Sire the best youngstock 



Example from PSU: 

-We make a comparison of lambing percentages on a 
100-ewe flock

-Assume that lambs will bring an average of $150 per 
head at weaning. For a flock lambing at 150% this would 
mean an income of $22,500 if all the lambs are sold. If the 
flock is lambing at 175%, this will bring the income up to 
$26,250. 



-Production costs and management practices are 
essentially the same, except for possibly a few extra 
dollars spent to flush the females during the breeding 
season. 

-In this example, the producer increases income by 
$3,750 simply by making selection decisions based on 
performance traits and better managing nutrition, 
particularly with flushing.



First you need 
to ID your 
animals 



The ideal identification is 
● Permanent
● Resistant to loss or tearing
● Easy to read from a distance
● Easy to apply
● Gives all of the information about 

the animal from a glance



Whatever form of 
records that is most 
likely to be used by 
you is the right form!



Paper/Written Records 

-Cornell Beef Farm Account Book 









Digital/Computer Based Records







EBVs and EPDs 
● Estimated Breeding Values (EBVs) and Expected Progeny Difference (EPDs) are science-based, industry-tested 

measurements of heritable traits that can be tracked and measured. EBVs and EPDs are proven to improve 

on-farm productivity and enhance breeding decisions.

● For those familiar with Expected Progeny Differences (EPDs) used in cattle, EBVs are very similar. EPDs denote 

the breeding value of an individual animal’s progeny whereas EBVs denote the value of the individual animal 

(stated simply EVB’s are EPD’s x2) 

http://nsip.org/nsip-resources-2/estimated-breeding-values/facts-about-ebvs/










Imagine: 

How are you currently selling your animals.  
What would 10% increase in production mean 
for that market channel?  For your costs?  



Some production benchmarks commonly used:

-Number of Cattle/Sheep/Goats/other species 

-Youngstock death loss

-Average daily gain

-Pounds weaned/females exposed 

-Percent calf/lamb/kid/other crop 



Some production benchmarks commonly used:

-Average weaning weight 

-Conception rate 

-Birth weight 

-Rib eye area

-Calving/lambing/kidding ease 



Montana and Florida Rancher Notebooks

https://animalrangeextension.montana.edu/beef/documents/RancherNotebook.pdf

https://sfyl.ifas.ufl.edu/media/sfylifasufledu/jackson/documents/Record-Book-Sheet
s.pdf

https://animalrangeextension.montana.edu/beef/documents/RancherNotebook.pdf
https://sfyl.ifas.ufl.edu/media/sfylifasufledu/jackson/documents/Record-Book-Sheets.pdf
https://sfyl.ifas.ufl.edu/media/sfylifasufledu/jackson/documents/Record-Book-Sheets.pdf


What do I do with my records?  

Develop SMART Goals

● Specific 
● Measurable 
● Attainable 
● Realistic 
● Timebased 



Goal Date Progress What changed? Mitigating 
Factors

Increase Avg 
WW by 20 lbs 
by 2023

Nov 2019 550 lbs Baseline  

Nov 2020 560 lbs New bull  

Nov 2021 545 lbs Creep feed Drought

 Nov 2022 565 lbs Creep feed + pasture 
rejuvenation with 
legumes

 

Nov 2023 570 lbs Nothing  





Keep records and 
use them!
You are 42% more likely to achieve 
goals if you write them down! 
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