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1. NYBPA ALL BREED SALE – SALE RESULTS 

 
April 25, 2014 

Empire Farm Days Site 
Waterloo, NY 

 
BULLS 

Lot # Price Buyer # Name Address 
2 Scratch    
3 $ 2,300.00 115 Marty Layden/Art 

 
370 Barnes Hill Road, Lockwood, NY 14859 

4 $ 2,150.00 120 Marvin Morton 7384 Rt.414 South, Ovid, NY 14521 
5 $ 3,100.00 115 Gary Dyer/Marty 

 
370 Barnes Hill Road, Lockwood, NY 14859 

6 $ 2,100.00 102 Thomas Culbert 2376 Stannards Road, Wellsville, NY 14895 
7 $ 1,600.00 103 Tom & Jeff Hill 781 Kelly Rd, Rensselaer Falls, NY 
8 $ 1,800.00 114 Tim Ploetz 8141 Jackman Hill Rd, West Valley, NY 

Total $ 13,050 6 Head  Bull Average- $2175 
HEIFERS 

Lot # Price Buyer # Name Address 
     

9 $ 1,400.00 120 Marvin Morton 7384 Rt 414 South, Ovid, NY 
10 $ 1,500.00 120 Marvin Morton 7384 Rt 414 South, Ovid, NY 
11 $ 1,900.00 119 Ronald Weigert 6008 Green Rd., Farmington, NY 
12 $ 1,950.00 119 Ronald Weigert 6008 Green Rd., Farmington, NY 
13 Scratch    
14 $ 1,550.00 117 Robert Groom-Evie 8974 Lyons Marengo Rd, Lyons, NY 14489 
15 $ 1,550.00 119 Ronald Weigert 6008 Green Rd., Farmington, NY 
16 $ 1,375.00 118 William Boyce 5971 Green Rd., Farmington, NY 
17 $ 1,200.00 126 Mike Baker 4286 Reed Rd., Livonia, NY 14487 
18 $ 1,250.00 118 William Boyce 5971 Green Rd., Farmington, NY 
19 $ 1,200.00 126 Mike Baker 4286 Reed Rd., Livonia, NY 14487 
20 $ 1,350.00 130 Tom Packard Packard Road, Macedon, NY 
21 $ 1,175.00 120 Marvin Morton 7384 Rt 414 South, Ovid, NY 
22 $ 2,000.00 120 Marvin Morton 7384 Rt 414 South, Ovid, NY 

Total $ 19,400 13 Head  Heifer Average- $1492 
     
 EMBRYOS    
     

1 $ 1,000.00 100 CJ Furlong Spooky Nook Rd., Mt Joy PA 
23 $ 200.00 129 Clinton Sampson 575 Little Pond Rd., Williamstown, NY 

 

For information on the sale, contact: 



Robert Groom 
Phone: 315-573-2569 

Email rnlgroom@hotmail.com 
 

 
 

2. HOLD THE DATE – WEST VIRGINIA BEEF TOUR 
 
On September 24-28, 2014 beef producers will have the opportunity to tour Wild and Wonderful West 

Virginia.  The focus of the tour will be feeder cattle marketing. This state has a very long history of marketing 
feeder cattle from basic auction, graded, commingled video, and board sales. Their preconditioned BQA sale is 
renowned for producing some of the highest feeder calf prices in the east. Participants will have the opportunity to 
attend one of these premier sale events.  For veteran beef tourists, you will recall that our first beef tour was to 
WV in 1993. There are a lot more details to come. Mark your calendars now and stay in touch. 

 
3. CURT PATE TO HOLD LOW STRESS STOCKMANSHIP CLINICS IN NY 

 
Curt Pate has done cattle handling workshops across the US.  He works with beef producers, dairy 

producers and livestock sale barns teaching low stress cattle handling.  He will be in NY August 5-7. Workshops 
will be held in Cortland (Empire Livestock, Dryden), Ontario (Finger Lakes Livestock Exchange, Canandaigua) 
and Seneca (Fleur di Lis Farm, Seneca Falls) Counties. He will also be teaching on some dairies. The exact 
agenda will be out shortly.  For more information contact Mike Baker, mjb28@cornell.edu, 607-255-5923, Carol 
Gillis, cgillis@nybeef.org, 315-339-3060 or Nancy Glazier, nig3@cornell.edu, 585-315-7746. 

 
You can read more about Curt Pate by going to http://curtpatestockmanship.com/. Below is a brief 

description from his website: 
For more than a decade, Curt Pate has been conducting demonstrations and clinics on stockmanship, colt 

starting, horsemanship and safety. Curt brings great value to the livestock industry. He spends his time 
conducting stockmanship demonstrations and trainings and also manages a small grazing operation in western 
South Dakota. With his ability to think outside the box, his ability to challenge others to do the same, and a 
willingness to share his skills, Curt has set himself apart in conducting stockmanship clinics. His lifelong 
experience in ranching adds credibility and enables him to communicate his methods effectively to cattle 
ranchers throughout the country. 
 
4. STOCKER CATTLE. Part I - Economics 

 
New York has abundant forage resources. It is estimated that there are between 1.5 – 3.0 million acres of 

idled or underutilized agricultural land.  Most of this land is not suited to row crop production and often 
abandoned by dairies that have relocated to better soils. A couple from North Dakota took part in the New York 
Beef Council’s May Beef Week. They traveled across the state visiting farms and speaking to dieticians, 
nutritionists and health professionals about ranching.  They were amazed about the amount of vacant land they 
saw. This is a resource that we have taken for granted.   

So what should be done with this land that is best suited to forage production?  Beef cattle seem a natural 
fit.  There are several enterprises: cow/calf, backgrounder, stocker and finisher. Except for grass finishing and a 
few other exceptions, finishing beef is not a financially viable option in NY. Cows can and do work well, but 
putting enough together to support a family is difficult due to our moisture and soils that lead to a lot of mud 
during the winter feeding period. 
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The backgrounding enterprise has potential.  Cattle feeders are interested in calves that have been weaned, 
bunk broke and gone through the respiratory diseases associated with aggregating cattle from our smaller cow 
herds. They are generally fed a high forage diet and require some housing. A former dairy has the resources to 
make this happen.  They have the forage and often a vacant free stall or heifer facility. We will discuss this in 
more depth in a later article. 

That leaves the stocker enterprise.  Calves are purchased in the spring, pastured and sold in the fall.  The 
advantage is no winter feeding - that should appeal to many folks. Yet, there’s a lot more to making this 
enterprise profitable. In future articles we’ll get into the production details, but in this issue I’d like to look at the 
economics. I’ve used feeder calf prices collected on a USDA funded grant and a spreadsheet developed at 
Oklahoma State University. 

In Table 1 is a description of the enterprise. Cattle are purchased May 1 and grazed for 5 months. In this 
example the cattle are going straight to pasture with no receiving program. There are two rates of gain: 1.2 lb./day 
and 1.8 lb./day. A mistake that some stockers make is expecting unrealistic gains. This ADG is purchase weight 
to pay weight – including the lost weight of any that died. For new operators I suggest being conservative and use 
the lower number. The purchase weight and purchase price is the April and May, 2012 average of beef breed 
steers sold at Finger Lakes Livestock Exchange, weighing between 450 lb. and 649 lb. The lower gaining group is 
assumed to be on poorer soils or not as intensively grazed, therefore stocking rate is lower. While one would hope 
for 0% death loss, you should budget for at least 1%.  If they are high risk cattle, the loss could be higher. 
Veterinary cost should cover initial vaccinations on arrival, internal and external parasite control and treating for 
illness (pneumonia, pinkeye, foot rot, etc.). Feed cost of gain is the pasture cost. I used $18/hd./month for five 
months divided by 176 lb. gain and 270 lb. gain for the low and high ADG group respectively. Equity in the cattle 
is assumed to be 0, therefore an interest rate of 5.5% is charged against the cattle only. 

 
Table 1. Description of cattle purchased for stocker enterprise 
Expected purchase date May 1, 2014 
Days in receiving program 0 
Days grazed 150 
Expected sale date October 1, 2014 

 

Steers-low 
ADG 

Steers-high 
ADG 

Purchase weight lb./head 549 549 
Purchase price $/cwt 145 145 
Purchase cost $/head 796 796 
Receiving Program 
ADG lb./day 1.20 1.80 
Grazing ADG lb./day 1.20 1.80 
Death loss percent 1.0% 1.0% 
Stocking density head/acre 0.7 1.0 
  lb./acre 384 549 
Veterinary cost $/head $15.00 $15.00 
Marketing cost $/head $5.00 $5.00 
Other costs per month $/head $1.00 $1.00 
Feed cost of gain $/lb. $0.51 $0.33 
Interest rate % 5.5% 

  
 Table 2 contains the financial analysis. Jumping right to the bottom line, the low ADG cattle lost 

$36/hd. and the high ADG group profited $44/hd. Expenses were virtually the same for both groups and even 
though the price was lower for the high group, there was more weight to sell and the result was a net profit. Good 



management that results in healthy cattle that are always in good grass pays. Purchasing cheap cattle that get sick 
and don’t gain seldom pay. 

 Stockers are referred to as a “margin operators”. It doesn’t matter the price paid, as long as there is 
a margin at the end. Another axiom often heard is that “bought right is half sold”. Successful stocker operators are 
smart in how they buy. They know what the market is for their cattle in the fall and purchase accordingly.  This is 
probably the biggest mistake made by new stocker operators.  They buy cheap cattle that do not fit the market. It 
takes a few years to learn the right kind to buy. Losing money is the cost of education. 
 

Table 2. Stocker enterprise analysis 
  Steers-low ADG Steers-high ADG 

Revenue Total Daily Total Daily 
Sales weight lb./head 725 1.20 819 1.80 
Sales price $/cwt 126 126 121 121 
Gross Revenue $/head 904 1.51 981 2.18 
Expense per head sold 

 Purchase $/head 804   804   
Cost of gain $/head 92.73 0.62 90.00 0.60 
Vet, Marketing and 
Other $/head 25.07 0.17 25.07 0.17 
Interest expense $/head 18.17 0.12 18.17 0.12 
Total Expense $/head 940.06   937.34   
Net Return $/head -35.70   43.74   
Breakeven Price $/cwt 129.66   114.45   
Net Return per acre $/acre -24.99   43.74   

 
 In most industries, including agriculture being average is not sustainable. This example is 

encouraging because the high group posted a profit even when using the average sale price. However successful 
stockers don’t operate on averages-along with managing the cattle and the grass they are skillful marketers.  The 
cattle that received a price higher than the average ($121/cwt) sold for $127/cwt.  The top 25% of the cattle sold 
for $133/cwt. These sale prices would have resulted in a net return of $92/hd. and $141/hd. respectively. The 
most notable difference in the higher priced cattle was that most of them were preconditioned. 

Matching local resources to a production system that can most efficiently utilize them reduces the risk that 
the business will fail. Though bananas are grown in a few NY greenhouses, this is not an agricultural business 
with a future. We’ve got grass, rain and markets.  Astute managers are turning these resources into a profitable 
venture. 

 
Funding for “Factors that Affect the Price of NY Feeder Cattle” provided by USDA Federal Formula Funds. 
 
Oklahoma Wheat Stocker budget calculator was adapted for grazing perennial pasture. 
http://beefextension.com/new%20site%202/sccalc.html. 
 
5. “BEEF UP YOUR BOTTOM LINE” CORNELL BEEF FARM BUSINESS SUMMARY 

 
Cornell Cooperative Extension will be offering a new educational opportunity for beef operations in 2014, 

and is looking for producers to participate beginning in January.  
As the number and size of beef operations grow across New York State, tools are needed for beef 

producers to better understand their farm’s profitability and financial position.  Mike Baker, Beef Cattle 
Extension Specialist of Cornell University, and more than a dozen CCE offices are working together to make 
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FINPACK, a respected farm business analytical tool, available across the state.  Further, the data that is 
generated from the project can be confidentially aggregated for New York State to create benchmarks for the 
industry.  Our livestock operations are very different from other parts of the country, so benchmarks for our 
specific region are important. 

 
BENEFITS OF PARTICIPATING: 
 

• VALUABLE FINANCIAL DOCUMENTS 
o FINPACK will prepare financial statements and documents, including:  Balance Sheets 

Cash Flow Statements; Income Statements; and Budgets 
 

• BENCHMARKS 
o Compare your farm to other similar operations in New York State 

 
• IMPROVE YOUR RECORDS 

o Keep better financial records 
 

• TRACK YOUR PROGRESS OVER TIME 
o Compare your production and financial results from year to year 

 
For information on how to participate contact your local Cornell Cooperative Extension office 

(http://ansci.cornell.edu/wp/beefcattle/field-staff/) or Mike Baker, Beef Extension Specialist, 607-255-5923, 
mjb28@cornell.edu. 

 
6. NEW YORK ALL FORAGE BULL TEST – 112 day FINAL REPORT 
 

May 7 concluded this year’s bull test. The bulls continued to do well through this period, though they 
spent more time fighting and riding. Average daily gain for pen 14 was 1.7 lb., cumulative gain for the 112 days 
was 1.6 lb. Average daily gain for pen 15 was 1.8 lb.; cumulative gain was 1.8 lb. Overall gain of the 16 bulls 
was1.7 lb. 
 

Feed was switched at the midway point of the test. Pen 14 was fed alfalfa hay silage. Pen 15 was fed 
triticale silage plus calcium carbonate added to meet calcium requirements. Both groups’ feed was supplemented 
with Kent Feeds minerals donated by Sammi Clark with Kent Feeds. Feed intake will be calculated and shared at 
a later date. 
 

NY All Forage Fed Bull Test, May 7, 2014, weights, BCS 

Pen 14   15-Jan 
AvgWt 
Start 

12- 
Feb 
Wt 
(S)1 

11- 
Mar 
Wt 
(S)1 

9-Apr 
Wt 
(S)1 

7-May 
AvgWt 
End1 

7-May 
pdADG2 

7- 
May 

cADG
3 

7- 
May 
BCS

4 

7-May 
BCS 

change5 
CID Farm 

ID 
Last Breed 

1401 2 Lucenti Ch 826 858 899 989 1051 2.2 2.0 6.5 0 
1403 313 Kraszewski GV 1008 1008 1046 1142 1184 1.5 1.6 7 0.5 
1405 Moon 

light 
Saner HP 647 697 735 797 863 2.4 1.9 6.5 0.5 

1406 Red 
Dog 

Saner AR 617 636 649 680 710 1.1 0.8 6.5 0.5 

1407 YC Coombe AN 563 578 651 718 744 0.9 1.6 6 0 
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1409 3B26 Welytok AN 550 561 584 607 632 0.9 0.7 5.5 -0.5 
1412 40 Hartman AR 623 678 737 793 857 2.3 2.1 6.5 0.5 
1415 Z30 Engh DV 566 582 651 712 780 2.4 1.9 6 0 

   Avg 675 700 744 805 853 1.7 1.6   

Pen 15            
1402 1013 Kraszewski GV 970 994 1061 1099 1099 0.0 1.2 7 1 

1404 Red 
Bull 

Saner AR 564 609 662 712 744 1.1 1.6 6.5 0.5 

1408 3B25 Welytok AN 631 664 760 828 848 0.7 1.9 6.5 0.5 
1410 A469 Titus DV 548 557 653 682 712 1.1 1.5 6.5 0.5 
1411 31AD Martin AN 764 822 899 994 1024 1.1 2.3 7 1 
1413 41 Hartman AR 498 536 611 684 718 1.2 2.0 6.5 0 
1414 Jack 

Black 
Leighow HPAN 660 714 778 820 844 0.8 1.6 6.5 1 

1416 Z36 Engh DV 561 618 730 789 836 1.7 2.5 6.5 0.5 
   Avg 649 689 769 826 853 1.0 1.8   
1Weights adjusted for gut fill. End weight was average of weights taken May 7-9. 2Period Average Daily Gain. 
3Cumulative Average Daily Gain, 112 days. 4Body Condition Score. 5Change in BCS since 9-April. 



Breeding soundness exams were completed on the bulls May 8. Report is below. 
 

I talked about the breeding soundness issues with my colleague veterinarian and dairy specialist, Dr. 
Jerry Bertoldo. He shared Dr. Gilbert’s findings without any names or location attached to the Bovine 
Veterinary Practitioners’ listserv asking for feedback. Below are some of the thoughts from beef veterinarian L. 
E. Steadman, VMD, MS, MSc, Dipl. ACT, Chadron Veterinary Clinic, Chadron, NE who has worked extensively 
with bulls. The summary of the comments are below with Dr. Steadman’s permission to share. 

“Five bulls failed as potential breeders, two were cryptorchids, three had small scrotal circumference. The latter 
bulls may not have had the same potential to be successful herd sires as the satisfactory ones. 

Given the 6 month age spread and multiple breeds doesn't really sound all that bad. The four deferred bulls 
have conditions that may actually improve to the point where they will also pass. 70% passing in group that 
includes bulls that are "just under 12 months" is not all that abnormal. 

Vesiculitis: How was the overall health of the animals while on test? Hematogenous spread of a pathogen is 
often found to be the cause of seminal vesiculitis. Some of the descriptions of the deferred animals sound like 
cases that are in the process of resolving. Although less likely in my opinion, the penile/sheath lesions could 
have been the source of an ascending infection that seeded the vesicles. Most often when I see a significant 
amount of vesiculitis in young bulls on feed I look at the health history and frequently find areas in the 
management of overall health that were lacking. 

Balanitis might be related to nutrition/management. Penis/sheath infection problems in young bulls on feed 
that were solely related to the diet not being balanced properly, with the resultant urine pH and/or urinary 
nitrogenous waste levels being the source of the tissue irritation that lead to the lesions. When the ration was 
corrected the associated pathology went away. I would have a nutritionist take a careful look at the current 
feeding program at the facility.” 

Upon consultation with the Cornell Veterinary Ambulatory clinic all bulls were treated with Draxxin 
metaphlactically. This reduced the risk of bovine respiratory disease for the first 10-15 days. Animal care staff 
observed bulls several times daily and the Ambulatory veterinarians looked at them weekly. Since no animals 
treated for BRD we’re pretty confident in the health status of the bulls during the test; however we will review 
the protocols for potential improvements. Regarding the ration, we are working on determining if that could 
have been the issue, though given the level of protein in the forage (15% - 24% CP), we do not believe that  was 
an cause. 

There are no officially sponsored all forage fed bull tests. Therefore there is a learning curve for all of us. 
Please be assured that we will continue to investigate how to make improvements based on recommendations of 
experts in the field. 



 
Breeding Soundness Exam, May 9, 2014 

     8- 
May 

total motile/ 
progressive 

Sperm Morphology report 
Dr. Robert Gilbert, 5/8/14 

Physical 
Exam 

CID Last DOB SC Adj 
SC 

Wt    

1401 Lucenti 4/5/2013 na na 1080 no report fail, cryptorchid. L testis 
subcutaneous in inguinal 
region. 

fail 

1402 Kraszewski 2/25/2013 36 32 1125 >80 Satisfactory potential 
breeder. 

ok, L vesicular 
gland enlarged 
at tip. 

1403 Kraszewski 2/6/2013 35 30 1220 60-50 Deferred. Mild vesiculitis. 
This condition often 
resolves spontaneously at 
this age. Recheck. 

ok, mild, 
bilateral 
vesiculitis. 

1404 Saner 5/27/2013 30 31 716 90-80 Satisfactory potential 
breeder. 

ok 

1405 Saner 5/3/2013 31 31 876 no report Satisfactory potential 
breeder. 

ok 

1406 Saner 5/6/2013 na na 730  Fail, cryptorchid fail 
1407 Coombe 4/14/2013 31 30 742 80+ Mild balanitis, expected to 

resolve. Recheck. 
ok, mild 
balanitis. 

1408 Welytok 4/30/2013 31 31 868 80-70 Satisfactory potential 
breeder. 

ok 

1409 Welytok 5/3/2013 29 29 660 90-80 Fail due to scrotal 
circumference 

ok, penis 
slightly 
pendulous 

1410 Titus 4/18/2013 25 24 736 30-20 Fail due to scrotal 
circumference. Too few 
sperm for morphology. 
Wart removed from penis. 

ok 

1411 Martin 2/14/2013 34 31 1070 80-70 Satisfactory potential 
breeder. 

ok 

1412 Hartman 3/30/2013 32 31 750 40-30 Deferred. Hemospermia. 
Acute vesiculitis, bilateral, 
L worse than R. Vesiculitis 
often resolves 
spontaneously at this age. 
Recheck. 

ok, enlarged L 
vesicular 
gland 

1413 Hartman 5/18/2013 31 31 888 70-60 Mild balanitis, expected to 
resolve. Recheck. 

ok, mild 
balanitis. 

1414 Leighow 6/3/2013 31 32 866 90-80 Satisfactory potential 
breeder. 

ok, R vesicular 
gland 
asymmetric 

1415 Engh 12/17/2012 27 22 806 no report Fail due to scrotal 
circumference. Blocked 
ampullae suspected. 

ok, dilated 
ampullae, 
plugged? 



 
1416 Engh 12/15/2012 30 24 856 80-70 Satisfactory 

potential breeder. 
ok 

 
 

Carcass ultrasound was performed May 9. Those results will be available in a couple weeks. 
 

Lastly, here is the link to an article that was just printed in north edition of Lancaster Farming.  
http://www.lancasterfarming.com/news/northeedition/-NY-All-Forage-Fed-Bull-Test-Wraps-Up-Its-
Second-  Year-#.U3OAuSj6E9s 

For more information, contact Nancy Glazier, NWNY Small Farms/Livestock Specialist, 585-
315-7746,  nig3@cornell.edu or Mike Baker, Beef Extension Specialist, 607-255-5923, 
mjb28@cornell.edu. 
 
 
7. NYCG GRAZETTE 

Karen Hoffman, NRCS Grazing Specialist 
 
(Editor’s note: While most cattle have been turned out to pasture, there are still some 

pastures that are pretty wet and these tips are still useful.) 
 
Pasture Management Tips: 
 
The grass is starting to green up, slowly but surely. That’s what I wrote last month also, and it’s still 
true as we head into the month of May. Usually by now, most grass-based farms have their livestock out 
on pasture – this year waiting is probably the best strategy. 
 
The traditional recommendation has been that when the grass is 3 or 4 inches tall, to turn animals out for 
a quick grazing of a couple of hours per day.  This does two things – it helps the rumen bacteria to 
transition over to higher quality forage, and also stages the regrowth so that all the grass in all the 
paddocks is not ready at the same time.  Over time, leaving them out for a little longer each day until 
fully transitioned and until everything has been grazed at least once sets the stage for the rest of the 
season to be more manageable.  It helps get through the spring flush. 
 
BUT!  This year is different – the grass greened up, but hasn’t really grown much because it’s been too 
cold.  Some has been frosted, which it needs time to recover from before it will grow.  We need to be 
thinking about what’s going on below ground, at the roots, more than what’s happening above 
ground.  So here are reasons NOT to graze yet: 
 

1) If you grazed it short last fall – the roots need time to recover this spring before being grazed, 
otherwise you’ll compromise above ground growth over the course of the summer. 

2) If you have wet soils – animal traffic can cause compaction, which leads to less air in the soil for 
roots and other soil biology.  They will also “pug” it up, and if left in a paddock for too long hoof 
action can sever the plants from their roots.  That said, keep in mind the grass can recover from 
pugging if the animals are moved quickly and the soil is decently drained. 
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3) If the forecast continues to call for cold nighttime temperatures (in the low 30’s), as well as cool 
and cloudy daytime temperatures (less than 60 degrees).  Although we mostly have cool-season 
plants, they do need a certain soil temperature to grow (above 50 to 55 degrees) and sunshine to 
photosynthesize and grow! 

4) If it’s a new seeding, or plant populations are low for any reason.  These pastures need to thicken 
up by increasing the number of tillers (new leaf shoots) per plant – grazing it too early may result 
in new tillers being grazed before they are well-established enough to help the “parent plant” 
produce additional roots. 

 
A good resource on how grass plants grow and the effect of grazing on both the plant and the roots can 
be found here: http://www.fsl.orst.edu/forages/projects/regrowth/default.cfm -  “Grass Growth and 
Regrowth for Improved Management” from Oregon State University - check it out on the next rainy day 
(i.e. soon)! 
 
 
Grasstravaganza 2014: Pasture Soil Health Creates Wealth – Thursday to Saturday, July 17th to 
19th – Morrisville State College, Morrisville - Speakers include Ray Archuleta, the NRCS “soil guy” 
from North Carolina, Jerry Brunetti of Agri-Dynamics, and Jim Gerrish, former University of Missouri 
researcher, writer, and now cattle rancher and consultant from Idaho.  A Thursday evening dinner will 
kick-off the conference, and tours will be held on both Friday and Saturday afternoons.  Sponsored by 
USDA-Natural Resources Conservation Service, NY Grazing Coalition, and Morrisville State 
College.  Visit http://grasstravaganza.morrisville.edu for updates on the conference agenda and 
registration. 

 
The NY Grazing News is now available on the web!   
 
View the News online at: http://www.ny.nrcs.usda.gov/technical/pasture_grazing/grazette/index.html 
 
8. BQA-UPDATE – WRITING A PRE-WEANING STANDARD OPERATING 

PROCEDURES 
 
(Editor’s note, this article was adapted one that first appeared in Farming Magazine, 
http://www.farmingmagazine.com/ 

 
Starting in 1991 the Beef Checkoff has funded the National Beef Quality Audit (NBQA). These 

audits are conducted approximately every 5 years with separate audits conducted on fed cattle and 
market (cull) cows and bulls sectors. The audits provide the industry with a set of bench marks and 
measurements relative to the quality of the U.S. beef supply.  

In the most recent audit of the fed cattle segment (http://bqa.org/audit.aspx), a nationwide survey 
was conducted specifically assess Beef Quality Assurance (http://www.nybeef.org/bqa.aspx) related 
production and management practices adopted by the seedstock, cow/calf and stocker sectors. The 
results of this survey found that “Though 95% had some level of routine vaccination and treatment 
protocols, only 31% had a written plan. Greater emphasis must be placed on documentation.” With 
calving season in full swing, I thought it useful to discuss what level of documentation should be 
implemented on beef farms. 

The Standard Operating Procedure (SOP) is a document used to provide guidance on specific 
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and routine tasks by those involved in performing those tasks.  A quick search of the Internet shows that 
SOPs are extremely common from medical, industrial and not-for-profit industries. In animal production 
the purpose of an SOP is to ensure food safety, animal welfare and farm sustainability. 

 
Established SOPs are used to: 

1. Tell what, how, when, why and who 
2. Ensure consistency in practices and that they are done on a prescribed schedule 
3. Ensure worker safety 
4. Serve as a training document 
5. Serve as a historical record in changes that have occurred 

 
Development of an SOP should be done by all those involved with the farm operation including 

family and paid labor.  It should be written much as you would a recipe. Think about the specific 
operations that occur and in what order they occur. Your goal is an SOP that ensures the procedures are 
done the same every time. Once written it should be reviewed by your veterinarian. The final version 
should be kept in a location readily accessible to those that will be performing the tasks.  

Tasks that should be developed into SOPs include but are not limited to: routine vaccinations, 
treatment for pinkeye, foot rot, and respiratory disease, biosecurity for herd additions, and euthanasia. 

The Cornell ProDairy program has published a template for writing an SOP, 
http://www.ansci.cornell.edu/pdfs/sop.pdf .  Your veterinarian may also have one available. 

Below is an example of a vaccination program to prepare calves for weaning. It is not intended to be 
used on your farm. It is for illustrative purposes only. When developing a vaccination SOP for your 
farm, you will want to include product names. All SOPs should be reviewed with your veterinarian. 

Writing an SOP is your commitment to providing a safe, wholesome product while assuring that you 
are using the best animal husbandry practices available. 

 
SOP name: Pre-Weaning Vaccines   
SOP no.: 1 Date written 6/1/2014 
Written by: Mike Baker, <include 

your veterinarian> 
Date effective 6/1/2014 

  Date last revised 6/1/2014 
Task description Preparing calves for weaning 
Location work is 
done: 

Beef Hill Farm Number of people required: 2 

 Skill level: Moderate  
Equipment and supplies required: Cooler with ice pack for vaccines 

Vaccines: IBR, BVD, PI3, BRSV       
Mannheimia haemolytica, Pasteurella 
multocida, 7-way clostridial 
3 cc and 5 cc syringes 
18 g x 1 inch needles 
Transfer needles 
epinephrine 

Personal protective & safety equipment 
required: 

Paddle for moving cattle; rubber gloves.  

Finished product or result expected: Well immunized calf ready for weaning 
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Specific skills, training certifications, licenses required BQA Certification 
EMERGENCY CONTACTS: <Your Veterinary Clinic: 607-253-xxxx> 
Protocol (Steps and procedures involved in this task or process) 

1. ALL VACCINES ARE TO BE GIVEN IN THE NECK AND GIVEN SQ WHEN 
LABLED. 

2. Vaccines are to be kept in cooler with ice pack. If using a MLV, only mix up one bottle 
(10 doses) at a time. MLV are to be used within 1 hour of mixing. Once opened, vaccine 
bottles should be kept in cooler between withdrawing vaccine. 

3. Use a clean needle to withdraw vaccine. Change needles every 10 animals or sooner if 
dulled. 

4. Six weeks before weaning vaccinate for: 
• IBR, BVD, PI3, BRSV,  Pasteurella multocida, 7-way clostridial 
• Replace missing eartags, clip hair if necessary 
• Check castration 
• Check for horns 

5. Three weeks prior to weaning vaccinate for:  
• BRSV, 7-way clostridial (boosters) 
• Mannheimia haemolytica 

6. Fenceline weaning: At weaning separate cows and calves. Calves go into weaning yard. 
Cows will have access to the weaning yard and pasture. 

 
9. SELENIUM: DIFFERENCES IN ANIMAL RESPONSE USING INORGANIC AND ORGANIC 

SOURCES. 
 

Adequate immune function in recently weaned calves is required for development of disease 
resistance. Selenium (Se) is required to develop a fully functional immune system, allowing calves to 
fight disease caused by stress of weaning, shipping and marketing.  

A study was conducted to determine if Se supplementation of the cow herd had any effect on Se 
status and immune function of calves 22 days post weaning. Prior to weaning, cows were offered a free 
choice mineral supplement that contained 26 ppm Se supplied by sodium selenite (inorganic Se), 26 
ppm Se supplied by Se-yeast (organic Se) or no selenium.  The calves were weaned onto a diet of 
Bermuda grass hay and corn based supplement.  Chemical analysis of the diet showed that the diet was 
sufficient to meet the Se requirements of growing calves. 

Calves fed the control supplements containing no supplemental Se pre-weaning were still Se 
deficient 3 wk after weaning, although weaning diets adequate in Se were fed. Supplementation with 
sodium selenite or Se-yeast pre-weaning increased Se status compared with supplements without Se. 
Selenium yeast supplements further improved Se status by increasing whole blood Se concentration 
compared with sodium selenite. Supplementation with Se-yeast before weaning appears to be warranted 
where Se deficiency is prevalent. This is due to the improvement in Se status and increases in the 
percentage of phagocytic macrophages of Se yeast- supplemented calves compared with control calves 
or calves supplemented with inorganic Se. Furthermore, even when the post weaning diet is balanced to 
meet the Se requirement, it is ineffective in correcting Se deficient calves when the mineral contains 
sodium selenite. 
 
P. A. BECK et al. 2005. CASE STUDY: Effects of Feeding Supplemental Organic or Inorganic Selenium 
to Cow-Calf Pairs on Selenium Status and Immune Responses of Weaned Beef Calves. The Professional 
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Animal Scientist 21 (2005):114–120 
 
10. TO/DO JUNE/JULY 

a. Is hay making equipment ready?  For highest quality, first cutting should be started by end of 
May to early June, depending on species and location. 

b. After first cutting or grazing, consider fertilizing with nitrogen to maximize aftermath growth. 
c. Continue to monitor body condition of first and second calf heifers.  If they drop below 4.5, they 

should receive supplemental nutrition. 
d. Continue to provide high quality pasture.  Cows should not drop below a body condition score of 

4.5. If they do, conception rates will be reduced, and supplementation should be considered. This 
is especially true for first and second calf heifers.  

e. Watch for cows returning to estrous.  This is indication that fertility of bull(s) and cow(s) may be 
compromised. 

f. Remove bulls after 60 day breeding season. 
g. Control flies with insecticidal ear tags, backrubbers, dust bags or spray. Do not use feed through 

insecticides that may kill dung beetles. 
h. Monitor and control pink-eye by controlling flies and clipping pastures. 
i. Be prepared for pastures that run out: leasing additional pasture, supplemental feeding, etc. 
j. Are you a seedstock producer? Consider consigning a bull to the NY All Forage Bull Test 

program. For more information go to http://beefcattle.ansci.cornell.edu/eventsprograms/. 
k. It’s not too early to think about marketing your feeder cattle.  

1. Design and prepare for a proper vaccination program for your feeders.  Done correctly, you 
will be starting 4-6 weeks prior to weaning. 

2. When are the special feeder calf sales this fall – talk to manager about best time consign to 
the sale. 

3. Check with your bull supplier about feeder calf marketing programs they sponsor. 
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